
Thetis Island Improvement District

(Volunteer Fire Protection and Emergency Response Services)

P.O. Box 3-13
Thetis Island, BC, V0R 2Y0

Minutes of the October 24, 2017 Board Meeting

Hunter Room, Forbes Community Hall

Present: Trustee Rush (Chair), Trustee Anderson, Trustee Phelps, Trustee Lamb
Regrets: Trustee Shelford, TIVFD Chief Caldbeck
Guests: TIVFD Deputy Chief Luckham
Staff: Koeppen, Aaberg
Call to order:  Trustee (Chair) Rush called the meeting to order at 11:00 am
Agenda Items:

1.  Adoption of previous meeting minutes

· Trustee Phelps moved to adopt the TIID minutes with amended board meeting date of October 24, 2017.
· Seconded by Trustee Anderson
· Carried unanimously
2. Introduction of late items
· TIRRA Presentation

· Amendments to Meeting Procedures Bylaw No. 59
· First Reading Extreme Fire Hazard Bylaw No. 70

3. Business arising from minutes and unfinished business
3.1 TIVFD Appreciation Banquet

· RSVP’s received. Final event preparations under way.
· Thanks to everyone for offers to assist in support of the event.

3.2. Transfer to Capital Reserve Fund
Discussion

Motion#7.2017.10.24

· Motion made by Trustee Rush (Chair) to transfer $50,000.00 (fifty thousand dollars) out of the Operating account and into the Capital Reserve account.

· Seconded by Trustee Phelps.

· Carried unanimously
3.3 CVRD Burning Bylaw

Discussion

· eSPOKES survey conducted requesting Thetis Island residents provide feedback on whether or not they would support a burning ban during the months of December and January.
· Resulted in email responses of:  2- Yes, 18-No, 1- Fine either way.
· An Air Quality Monitor (purple sensor) device installed by the school district at the Thetis Island School.  See the following link:
https://www.purpleair.com/map?&zoom=10&lat=48.96072843681726&lng=-123.75602657318115&clustersize=30&orderby=L&latr=0.4959190775985505&lngr=1.80450439453125
· A better indicator would be to place more devices in various locations around Thetis Island.
3.4 VIHA Contract
Discussion
· Trustee (Chair) Rush and Staff Koeppen met with Emma James, VIHA Area Director and Gerry Blair-Speirs, Administrative Assistant, via conference call, to discuss final details of VIHA contract.

· Expected signed contract by end of November.  Contract effective January 1, 2018.

· Proof of auto Insurance coverage required for the contract.

Action item:  Staff Koeppen to provide policy number to Trustee (Chair) Rush.

· A Para-medicine pilot and a virtual clinic are being considered as health service options for Thetis and Penelacut islands.
3.5 TIRRA Presentation
· Trustee (Chair) Rush provided a TIID/TIVFD presentation for the TIRRA general meeting October 26, 2017. (On file and on TIID web page)
4.  Petitions and Delegations - None
5.  Correspondence - None
6.  Reports 
6.1 TIVFD (TIVFD Deputy Chief Luckham) 
· Provided detailed report on behalf of Fire Chief Caldbeck.  Highlights included:

· Complete outdoor Fire Ban in place July 6, 2017. 
· Fire hall repairs and expansion.

· Issues and concerns raised with BCAS re inter-agency response to medical emergencies.

· Fire department training, clinics, and workshops delivered and attended.
· Sky lantern issues.  TIVFD requests a Bylaw to prohibit sky-lanterns at any time of year. (See 2013.07.23 Minutes and Motion 9.2 Sky lanterns).
· Cowichan Valley Fire Chiefs Association met on Thetis Island on September 14, 2017

· Engine 1 and Engine 2 repair updates.
· Update on TIVFD Roster as at September, 2017. 3 retired, 2 on sabbatical.  14 active members.

· Call outs
Discussion
6.2 TIVFD Safety Committee (Trustee Anderson)
· Trustee Anderson reported on safety meeting held October 24, 2017 with no major issues to report.

Discussion

6.4 Port Commission (Trustee Lamb)
· Community Dock update.  Trustee Lamb and Patrick Mooney met in August to provide repair work on the ramp. The plastic strips in question are about 6 years old and in need of address. Both agreed a more permanent solution is in order. Removal of the small cover at the bottom of the ramp that provides coverage where the main ramp meets the dock. (Allows the rolling mechanism to operate with the tidal fluctuation.)  Any removal of this portion would be minimized by careful planning.

· A railing inspection also completed and found to be in good shape.
Discussion
· Trustee Lamb, Deputy Fire Chief Luckham and Patrick Mooney to follow up with final inspection of community dock.
6.5 Insurance (Trustee Phelps)
· Insurance renewal January - June.  July - March.
6.6 Financial Officer (Aaberg)
· Staff Aaberg presented current Financial Report (on file) 
· 2018 Operating Plan (on file)
Discussion

6.7 Administrative Officer (Koeppen)
· Work on VIHA contract, Appreciation Banquet, Submit Bylaw No 69 to Joshua Craig, Ministry of Community, Sport and Cultural Development.
7.  Resolutions - None
8.  Bylaws: 
8.1 Extreme Fire Hazard Bylaw No. 70
Discussion
Motion #8.2017.10.24
· Motion by Trustee Phelps to approve first reading of Extreme Fire Hazard Bylaw #70 as presented.
· Seconded by Trustee Anderson
· Carried unanimously

Action item:  Staff Koeppen to post on TIID web page.
8.2 Meeting Procedures Bylaw No.59

Discussion

· Trustee (Chair) Rush reviewed and revised Bylaw No 59 to reflect current meeting procedures.

· To meet Ministry compliance a new Bylaw is required.  Cited as the “Meeting Procedures Amending Bylaw No. 71”.
· The new Bylaw will include sections repealed and replaced.
· The Bylaw will be presented for review and approval at the next Trustee meeting on January 30, 2018.
9.  New Business:
9. 1 First and Final Reading approval of 2018 Operating Plan

Motion #9.2017.10.24
· Motion by Trustee Phelps to approve the 2018 Operating Plan as reviewed October 24, 2017.

· Seconded by Trustee Anderson
· Carried unanimously
Motion #10.2017.10.24
· Motion by Trustee Phelps for approval to adopt the Tax Levy request in the amount of $303,985.00 (Three hundred and three thousand nine hundred eighty five dollars) cited as Bylaw #69. (On file)
· Seconded by Trustee (Chair) Rush
· Carried unanimously
10.  Next scheduled meeting – Tuesday, January 30, 2018, Hunter Room, Forbes Hall 10:00 am
11.  Adjournment

· Motion to Adjourn by Trustee Phelps
· Seconded by Trustee Anderson
Meeting adjourned at 1:00pm
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